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Our Expertise and Service Quality Supports a $75m 
Acquisition 
 

Our Client 
 
Exergen, is an Australian clean coal company that uses ‘vertical 
autoclave technology’ to reduce emissions by dewatering high 
moisture coal. Exergen claims its new technology, teamed with 
modern coal-fired power station technology, will deliver up to 40 
per cent emissions reductions. When the firm made the decision 
to purchase the Wilie Creek Coal mine for $75m they needed 
specialist accountancy advice to ensure they made the best 
decisions to lay the foundations for future strategic success.  

 
The Challenge 

Generally large firms in Australia use one of the big 4 international 
accountancy firms to manage their financial affairs. This means they are 
often paying unaffordable fees and don’t really receive a 
commensurate level of service or expertise.  

When it comes to specialist sectors such as mining there are some 
really important considerations for tax and accountancy purposes, in 
particular ensuring that the tax entitlement for research and 
development is offset. This is often missed by general accountancy 
firms because they frequently fail to communicate effectively with all 
the key people in the business, such as the principal engineer.  

 

“Without ABG we would 
never have been able to 
leverage our cashflow to 
make effective strategic 
decisions. Their 
contribution to our current 
and future financial 
position was essential to 
overcome the inevitable 
challenges of due diligence 
during the acquisition of 
the Wilkie Creek Mine”  
 

Trevor Bourne (CEO of Exergen) 
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There are also other services including legal advice, strategic 
consulting, capital raising and Joint Venture Partners Sourcing 
which are not provided effectively or even considered unless the 
client has paid in advance for a specific service. That’s where we’re 
different.  
 
When Exergen approached us to help with some really important 
financial decisions to make during the mining downturn in 
Australia we were able to deliver really impressive results. 

 

Our Approach 

We have specialist expertise in the mining sector, so we know just how to deliver the best results for our clients. For 
this project it was essential we were able to provide a one-stop service for Exergen, reviewing and repositioning 
their financial situation during the acquisition of the Peabody owned Wilkie Creek mine.  
 
We engaged their existing international law firm and worked closely together to provide due diligence checks on the 
new business whilst we ensured that Exergen were in the best possible position for a successful acquisition. Working 
with the principal engineer we carried out a full review of the business with a particular focus on the research and 
development costs, because this is an area which is often undervalued when it comes to offsetting tax.   
 
In liaison with the firm’s Chief Financial Officer we delivered a full analysis of the firms cashflow, reporting their 
finances in accordance with international standard reporting and a range of other relevant requirements. In addition 
to also providing a full range of bookkeeping and accounting services we transitioned the firm to a Xero based 
system from their previous manual system and consulted with the client on potential joint venture partners and 
capital structures to finance the deal.  
 
Finally, we liaised with the ATO to submit all relevant reports and to address any queries raised in advance of the 
acquisition.  

 
ABG’s assistance during a 
challenging period for the business 
was greatly appreciated. Their 
team’s attention to detail and 
complete focus on our business was 
just what we needed. Unlike other 
accountancy firms we  have worked 
with, ABG are great action takers. 
They add real value to our business 
and always achieve results. 
 

Martin Albrechat (Chairman of Exergen 
and previous CEO of Thiess) 
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The Results 
 
Of course, the highlight of our work with 
Exergen was the successful acquisition of the 
Wilkie Creek Mine, a transaction which went 
ahead very smoothly as a result of our 
detailed preparation work and the support 
of their international law firm. 
 
There have been some other impressive 
benefits which demonstrate the added value 
we bring to our clients’ businesses.  
 
With the new Xero accounting platform 
directors have easy access to financial data 
to make more informed decisions more 
quickly. 
 
Our work reviewing the research and 
development tax offsetting has resulted in a 
seven-times higher grant. This made a 
significant difference to Exergen’s financial 
stability during the due diligence period 
where cashflow and liquidity were key issues 
for securing a deal. 
 

 

 
About Us 
 
 
We are committed to delivering a friendly, flexible service to all our clients, with easy communication, full attention 
to each client and a range of additional services to add value to our work and our client experience.  
 
Our affordable prices and one stop model to centralise all the expertise and support each client requires through our 
business ensures that we offer exceptional, client focussed services which are reflected in our consistently excellent 
feedback.  
 
 


